






VI. CLOSED SESSION (EXECUTIVE SESSION)

The Board of Directors recessed their meeting at 7: 28 p.m. to enter Executive Session to discuss
the following topics:

1. §551.072 Deliberation regarding purchase, exchange, lease or value of real property - Spur
93 Industrial Park

a. 5 acres
b. 8.22 acres
c. 2 acres

2. §551.087 Deliberation regarding economic development negotiations -
a. Project Parkside
b. Project Waypoint

The Regular Board of Directors' meeting reconvened in open session at 8:04 p.m. with the 
following board members and staff present: 

Board Vice President Ingrid Holmes, Board Treasurer Melvin Getwood, 
Board Members: Beverly Raymond, Jerry LaBove, and Morris Albright. 
Staff: CEO Terry Stokes, DCEDO Krystle Muller, and Admin Clerk Sarai Garcia. Attorney 
David Red (via Zoom) 

MOTION IN OPEN SESSION: 

Madam Chair Ingrid Holmes read the following motion into the record: 

1. A motion to approve the sale of 5 acres of land at the industrial park to Mid County
Plaza for $62,100 per acre.

Director Morris Albright made a motion, seconded by Director Melvin Getwood, to approve 
the motion as stated. The motion passed unanimously. 

VII. FUTURE AGENDA ITEMS OR REQUESTED REPORTS

Director Albright requested the following future agenda items:

1. Review, discussion, and possible action regarding monthly expenditures, including
expenses under $5,000, along with the last two years of checks and their supporting
documentation, excluding payroll.

2. Discussion and possible action regarding the inclusion of checks written with the
financial statements.

3. Review of the CEO 's time away from the office, with a requirement that the entire board
be notified.

4. Discussion and possible action on the policies and procedures, and the Bylaws, with the
goal of being ready for a vote at the next meeting.

Meeting Minutes for PAEDC Board of Directors Special Meeting, 10/14/2024, Page 4 of5 



Director Raymond requested the following future agenda item: 

1. Review, discussion, and possible action regarding the installation of a buzzer system to
grant access to the Port Arthur Community Credit Union members at the Press
Building.

Director LaBove requested the following future agenda items: 

1. Review, discussion, and possible action regarding the status of implementing the
CEO's high-level strategic plan.

2. Review, discuss, and take possible action regarding the status and implementation of the
entrepreneurship program at the Press Building.

3. Review, discuss, and take possible action regarding the renewal of the $1 million for
three years, granted to the City Parks and Recreation Department, with an option to
renew for an additional three years under Resolution 24-363.

4. Review, discussion, and possible action regarding a contract with Mookie Marketing
Group LLC for the administration of the Youth Employment Program.

VIII. MEETING ADJOURNED

Melvin Getwood motioned to adjourn, seconded by Beverly Raymond. The motion passed 
unanimously, and the meeting adjourned at 6:35 p.m. 
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